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Notes 
 

Meeting: Skills and Employability Board (Informal Discussion) 

Date/Time: Thursday, 16 July 2020 at 1.00 pm. 

Venue: Held virtually via Zoom. 

 
Members Present: Sam Alexander (Chair) (Your Consortium), Claire Gavaghan 

(Vice Chair) (Derwent Training Association), Laura Mason (NYBEP), Maxine Squire 

(City of York Council), Maria Waterfield (John Lewis) and Jo Corney (DWP). 

 

Secretariat: Andrew Leeming (Head of Strategy), Jude Knight (Senior Strategy 

Manager, Skills), Louise Lunn (Career Hub Manager), Bev Trees (Enterprise Officer 

Skills), Hannah Beever (Enterprise Officer Skills), Tracy Watts (Enterprise Officer 

Skills) and Paul Clark (Governance and Assurance Manager). 

 

In attendance: Victoria Dixon (ESFA), Sue Dawson (Calderdale College) and 

Ebrahim Dockrat (Calderdale College). 

 

Apologies for Absence: Judith Kirk (North Yorkshire County Council), Tim 

Gillbanks (Millthorpe School), Carolyn Frank (FSB), Charles Lane (FERA Science) 

Tom Banham (University of York), Phil Sayles (Selby College) Shaun Withers 

(Enterprise Officer Skills), 

  

1.  Chair’s Welcome and Introduction  
Due to the number of absences, the meeting was not quorate and 
proceeded as an informal discussion. 
 

2. Declarations of Interest 
 
Laura Mason declared a non-pecuniary interest in relation to all of 
the following items because of the Careers and Enterprise 
Company, European Social Fund(ESF) NEET (Not in Education, 
Employment or Training) programme and ESF Women In the 
Workforce programme. 
Sam Alexander declared a non-pecuniary interest in relation to all of 
the following items because of ESF Action Towards Inclusion 
programme, ESF Community Grants programme and ESF Thriving 
at Work programme. 

 
3.  Minutes of the Last Meeting 

 
The minutes of the meeting held on 16 March 2020 could not be 
approved due to quorum. A decision will be sought at the meeting 
due to be held 24 September 2020. 
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4. Matters Arising – Action Plan.  

Update from Previous Actions: 
AP1 – Carried forward. Laura Mason to provide data for 
businesses who offer work experience that result in apprenticeships, 
the board were advised data had been difficult to access since 
lockdown however she would provide information as soon as it was 
available. 
 AP 3 – Phil Sayles to discuss with college Principals what extra 
research would be useful and feedback. The Board were advised 
other priorities dominated discussions in view of COVID-19 but he 
would seek views and advise. Skills and Employability Board (SEB) 
members also asked if consideration could be given to digital 
poverty exacerbated by COVID-19. Phil had offered his apologies 
for this meeting and will update at the September meeting 
AP 4 – Claire Gavaghan to share recent report on apprenticeship 
numbers.   
Claire reported: 

 5000 less starts in Engineering across the UK due to Covid-
19 lockdown.   

 This is on top of a 7.3% decrease between August 2019-
January 2020 compared to year before.  

 There has also been a 21-30% drop in apprenticeship job 
adverts since March 20.  

 The issue of decreased apprenticeship starts already existed 
pre Covid and is now further exacerbated. 

 CG advised the proposed £2000 Incentive to employers who 
take on an apprentice will not on its own be enough to 
stimulate roles and other intervention is required. 

 
All other actions were completed. 
  

5. LEP Restructure 
 
The Head of Strategy explained the LEP organisation has been 
restructured with a new senior team including Head of Strategy, 
Head of Delivery, Head of Governance and Assurance and Head of 
Communication and Organisational Development. James Farrar 
leads the organisation as Chief Operating Officer. 
 
In his previous role, the Head of Strategy worked on capital funding, 
investments, strategy and delivery and has been appointed to the 
Head of Strategy and a new Head of Delivery has been appointed.  
The Head of Strategy will cover four areas: Skills, Business Policy 
Development, Environment and Infrastructure Development (Place).   
 
Within the skills team there are no changes, Jude Knight the Senior 
Strategy Manager, Skills will report to the Head of Strategy moving 
forward.  Aim is to create better cross working between strategic 
teams.  The Head of Strategy, will be attending Skills and 
Employability Board meetings whenever possible. 
 
Actions AP1: 
The Head of Strategy to share LEP organigram. 
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6. YNY Devolution 
 
The Senior Strategy Manager, Skills shared a short presentation 
outlining the devolution asks for skills. Also advising the group that 
in recent discussions with the Local Government Minister, Simon 
Clarke he had advised that local government reorganisation must 
come as part of securing a devolution deal for York and North 
Yorkshire. 
 

7. Skills Strategy 
 
The draft Skills Strategy and Implementation Plan was shared 
asking members for comment and feedback. 
 
Claire Gavaghan suggested that due to a fall, particularly in 
apprenticeships for those aged 16-18, it might be useful to have a 
related success measure. Claire Gavaghan also welcomed the 
inclusion of community learning in the strategy. 
 
Maxine Squire suggested that success measures for 
apprenticeships could be refined further to a specific industry. 
 
Laura Mason asked that the strategy addressed soft skills 
development in school pupils more explicitly. 
 
The Chair queried that some success measures are based on 
current ESIF programmes and will not be in existence by the end of 
the strategy. 
 
The Head of Strategy suggested the addition of an indicator column 
 
Victoria Dixon asked that the strategy noted traineeships as a route 
to apprenticeships particularly at this time 
 
The Chair encouraged any further feedback to be sent to the Senior 
Strategy Manager, Skills for consideration. 
 
Action AP2 
All to share further feedback on the skills strategy with JK.   
 
 

8. 
 
 
 
 
 
 
 
 
 
 
 
 

Skills Capital 
The Head of Strategy advised Local Growth Fund spend on Skills 
Capital projects has been in excess of £11m since the start of the 
programme which comes to an end March 2021.   
 
Two weeks ago, Government asked the LEP to put forward any 
shovel ready capital projects for consideration for funding. This had 
to be completed within seven days. A shortlist of five Skills Capital 
projects (see Appendix 4 of SEB papers) were drawn up and are 
now submitting full business plans for consideration. Total funding 
available for all capital projects is £15.4m.  
 
Recommendation on behalf of those present: 
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SEB members were asked to acknowledge the process used in 
these extraordinary circumstances. 
   
All fully completed Skills Capital business plans will go to an external 
assessor then be brought back to the Skills Board in September for 
a decision on whether those projects should be funded.  
 
The Head of Strategy advised that the Chair should consider that a 
Skills Capital Panel should be re-convened to support the SEB with 
its decision making on capital matters.  
 
Action AP3:  
SA to consider reconvening Skills Capital Panel to assess 
projects in time for the 24 September meeting. 
 
The Senior Strategy Manager, Skills explained that we have been 
formally advised that East Riding College (ERC) will be merging with 
the TEC Partnership 1 August 2020. ERC have two skills capital 
projects that are financially complete but are still contractually 
obliged to report outputs. 
 
As the ownership of the college is changing, ERC should have 
submitted a change request to North Yorkshire County Council 
(NYCC), as the LEPs accountable body, 30 days prior to merger 
decision being made and the potential for claw back of funds been 
considered as part of the merger discussions. The Senior Strategy 
Manager, Skills advised ERC have been made aware of this error 
and NYCC are now working to assess the potential for novating the 
contracts subject to the SEBs approval that this is their preferred 
course of action.  
 
Recommendation on towards written procedure on behalf of 
those present: 
The SEB agrees to NYCC pursuing the novation of the 2 ERC 
skills capital contracts   
 

9. Update to the ESF Skills Support for the Workforce (SSW) 
programme and proposed changes to the ESF Business Scale-
up and ESF Specialist Skills programmes - a Discussion  
 
Sue Dawson from Calderdale College joined the meeting to present 
on the adaptations made to the SSW programme to support 
business resilience in the face of COVID-19.  
 
Ebrahem Dockrat from Calderdale College also joined the meeting 
to outline the changes Calderdale College are proposing to the 
Department for Work and Pensions (DWP) to ensure ESF Business 
Scale-up and ESF Specialist Skills programmes are deliverable in 
the aftermath of COVID-19 
 
Sue Dawson and Ebrahem Dockrat left the meeting following this 
item. 
 



   

5 
 

10. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11. 

Project Change Request (PCR) proposal to ESF Business 
Scale-up and ESF Specialist Skills programmes  
 
The Senior Strategy Manager, Skills outlined the three changes (see 
appendix 6 of papers) to the programmes Calderdale would like the 
European Structural and Investment Fund (ESIF) committee and 
DWP to consider. The board were advised that ESIF committee 
would normally take account of the views expressed by SEB in any 
decision they made. 
 
Informal comments made by members included 
 
Claire Gavaghan queried if a PCR can be made without securing all 
the necessary match funding and asked if the programmes would 
not deliver if match could not be found. JK confirmed this is 
potentially the case. 
 
The Chair proposed that a recommendation to ESIF committee to 
agree to the PCR must be dependent on match being found that 
ensures deliverability. However, SA acknowledged that Calderdale 
have been operating at risk for some time and would probably lose 
money if the PCR is not approved. 
 
Recommendation toward written procedures on behalf of those 
present: 
That members recommend ESIF approve the PCR only on the 
securing of sufficient match to render the programme 
deliverable. 
 
Recovery Plan – discussion 
Tracey Watts shared a presentation on the work of the skills team in 
developing a LEP wide recovery plan. TW asked members for their 
feedback and to continue to inform the team of any intelligence 
members can provide for their sectors. 
 
Action: AP4 
Members to feed back any further comments on the emerging 
recovery plans and sector intelligence to Tracey Watts. 

 

Carried Forward Actions  

AP1 – Carried forward. Laura Mason to provide data for businesses who offer work 

experience that result in apprenticeships, the board were advised data had been 

difficult to access since lockdown however she would provide information as soon as 

it was available.  

AP 3 – Phil Sayles to discuss with college Principals what extra research would be 

useful and feedback. The Board were advised other priorities dominated discussions 

in view of COVID-19 but he would seek views and advise. SEB members also asked 

if consideration could be given to digital poverty exacerbated by COVID-19. 

 

New Action Points arising from this meeting  

AP1: The Head of Strategy to share LEP organigram. 
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AP2: All to share further feedback on the skills strategy with JK  

AP3: The Chair to consider reconvening the Skills Capital Panel to assess projects 

in time for the 24 September meeting. 

AP4: Members to feed back any further comments on the emerging recovery plans 

and sector intelligence to Tracey Watts. 

 

Meeting concluded at approximately 3.15 pm 


